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AGENDA
ALEXANDRIA QUALITY OF LIFE COMMITTEE
FRIDAY, NOVEMBER 20, 2015
10:00 A.M.

COUNCIL WORKROOM

Introductory Remarks — Mayor William D. Euille

Crime Issues and Trends, Terrorism Response, Drug and Nuisance Enforcement — Police Chief
Earl Cook

Update on First Street/North Columbus Street/Andrew Adkins/Inner City Issues, Parker Gray
Roundtable Meetings, and Lenox Place - Rose Boyd, ARHA, Deputy Police Chief Diane Gittins
and ARHA Executive Director Roy Priest
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Update on the City’s Coordinated Effort to Address Gang Issues in Alexandria — Captain Gregg
Ladislaw and Court Services Unit Joe Regotti

Report from the Sheriff — Sheriff Dana Lawhorne

Report on Nuisance and Property Maintenance Issues and Trends in Target Areas — Philip Pugh,
Property Maintenance Division Chief, Department of Code Administration

Alexandria Reentry Council Update — Chief Probation Officer Lisa Stapleton
Report from the Commonwealth’s Attorney — Bryan Porter, Commonwealth’s Attorney

Call.Click.Connect. Report - Status for T&ES Requests — Alton Weaver, Division Chief/Resource
Recovery, Department of Transportation & Environmental Services

Update from the Department of Community and Human Services — Kate Garvey, Director

Other

The Alexandria Quality of Life Committee meets every two months at 10 a.m. in the workroom, except

during the summer. The next meeting is scheduled for Friday, January 15, 2016.
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CRIME AND QUALITY OF
LIFE

Chief of Police Earl Cook

CITY OF ALEXANDRIA OVERVIEW
Asof 11/13/15

Part | Crime Citywide

Crime 2014 2015 Change %Change
Homicide 4 3 -1 -25.0%
Rape 13 17 4 30.8%
Robbery 119 119 0 0.0%
Aggravated Assault 85 127 42 49.4%
Mfiry 207 211 4 1.9%
Larceny 2222 2142 -80 -3.6%
Motor Vehicle Theft 228 230 2 0.9%
Total 2878 2849 -29 -1.0%

Notes: The most significant numerical increase can be seen in aggravated assaults, which are up 42 offenses.

Part Il Crime Citywide

Part Il Crime 2014 2015 Change | % Change |
Nuisance
Destruction/Vandalism 897 892 -5 -0.6%
Drug/Narcotic Offenses 619 599 -20 -3.2%
Disorderly Conduct 117 112 -5 -4.3%
Driving Under the Influence 293 255 -38 -13.0%
Drunkenness 386 279 -107 -27.7%
Gambling Offenses 2 1 -1 -50.0%
Prostitution 72 11 -61 -84.7%
Liguor Law Violation 467 327 -140 -30.0%
Simple Assault 96 62 -34 -35.4%
Fraud/Forgery/Embezzlement 306 311 5 1.6%
Weapon Violations 55 45 -10 -18.2%
All Other Offenses 5095 5420 325 6.4%
Total 8405 8314 -91 -1.1%

Notes: All but two groups of Part Il Crime offenses (fraud/forgery/embezzlement & all other offenses) have
decreased from this time last year.

Prepared by APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department's Records Management System {RMS). 2015 data is still raw and has not been verified. Please
do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police.
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SECTOR ONE (OLD TOWN) OVERVIEW
Part | Crime Sector One

[crime 2014 2015 Change | %Change _
Homicide 0 2 2 N/C
Rape 3 3 0 0.0%
[Robbery 29 29 0 0.0%
Aggravated Assault 31 37 6 19.4%
Burglary 55 52 -3 -5.5%
Larceny 554 608 54 9.8%
Motor Vehicle Theft 48 55 7 14.6%
Total 720 786 66 9.2%

Notes: The most significant numerical increase can be seen in larcenies, which are up 54 offenses.

Part Il Crime Sector One

Part Il Crime 2014 2015 Change | % Change
Nuisance
Destruction/Vandalism 242 235 -7 -2.9%
Drug/Narcotic Offenses 114 78 -36 -31.6%
Disorderly Conduct 24 26 2 8.3%
Driving Under the Influence 79 56 -23 -29.1%
Drunkenness 132 100 -32 -24.2%
Gambling Offenses 2 0 2 -100.0%
Prostitution 8 1 -7 -87.5%
Liquor Law Violation 134 68 -66 -49.3%
Simple Assault 19 17 -2 -10.5%
Fraud/Forgery/Embezzlement 78 61 -17 -21.8%
Weapon Violations 13 9 -4 -30.8%
All Other Offenses 1400 1342 -58 -4.1%
Total 2245 1993 -252 -11.2%
Notes: The most significant numerical decrease can be seen in liquor law violations, which are down 66
offenses.

Prepared by APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2015 data is still raw and has not been verified. Please
do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police.
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SECTOR TWO (DEL RAY) OVERVIEW

Part | Crime Sector Two

[crime 2014 | 2015 | Change | %Change |
Homicide 2 1 -1 -50.0%
Rape 2 3 1 50.0%
Robbery 34 23 -11 -32.4%
Aggravated Assault 17 28 11 64.7%
IBurgIarv 58 44 -14 -24.1%
Larceny 531 456 -75 -14.1%
Motor Vehicle Theft 35 45 10 28.6%
Total 679 600 -79 -11.6%

Notes: The most significant numerical and percentage increase can be seen
in aggravated assaults, which are up 11 offenses (64.7%).

Part Il Crime Sector Two

Part Il Crime 2014 2015 Change | % Change |
Nuisance
Destruction/Vandalism 149 156 7 4.7%
Drug/Narcotic Offenses 93 75 -18 -19.4%
Disorderly Conduct 36 32 -4 -11.1%
Driving Under the Influence 63 53 -10 -15.9%
Drunkenness 94 66 -28 -29.8%
Gambling Offenses 0 0 0 N/C
Prostitution 0 0 0 N/C
Liguor Law Violation 129 85 -44 -34.1%
Simple Assault 14 13 -1 -7.1%
Fraud/Forgery/Embezzlement 67 100 33 49.3%
Weapon Violations 9 9 0 0.0%
All Other Offenses 874 997 123 14.1%
Total 1528 1586 58 3.8%

Notes: The most significant percentage increase can be seen in fraud/forgery/
embezzlement offenses, which are up 49.3%.

Prepared by APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2015 data is still raw and has not been verified. Please
do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police.
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[ Police Sector Boundaries
: I Peice Beat Boundaries

SECTOR THREE (WEST END) OVERVIEW
Part | Crime Sector Three

[crime 2014 2015 Change | %Change |
Homicide 2 0 -2 -100.0%
Rape 8 11 3 37.5%
Robbery 56 66 10 17.9%
Aggravated Assault 37 62 25 67.6%
[Burglary 94 114 20 21.3%
Larceny 1137 1058 -79 -7.0%
Motor Vehicle Theft 145 128 -17 -11.7%
Total 1479 1439 -40 2.7%

Notes: The most significant numerical increase can be seen in aggravated assaults, which are up 25 offenses.

Part Il Crime Sector Three

Part Il Crime 2014 2015 Chﬂe % Chan&
Nuisance
Destruction/VVandalism 505 493 -12 -2.4%
Drug/Narcotic Offenses 406 428 22 5.4%
Disorderly Conduct 57 53 -4 -7.0%
Driving Under the Influence 145 135 -10 -6.9%
Drunkenness 158 111 -47 -29.7%
Gambling Offenses 0 1 1 N/C
Prostitution 64 10 -54 -84.4%
Liquor Law Violation 199 173 -26 -13.1%
Simple Assault 63 31 -32 -50.8%
Fraud/Forgery/Embezzlement 161 147 -14 -8.7%
Weapon Violations 32 26 -6 -18.8%
All Other Offenses 2807 3005 198 7.1%
Total 4597 4613 16 0.3%

Notes: The most significant decrease can be seen in prostitution, which decreased by 54 offenses (-84.4%).

Prepared by APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2015 data is still raw and has not been verified. Please
do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Palice.
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COMMUNITY POLICING AREAS
Crime Information

» There were no significant increases with Part | crime in James Bland. However, at least four
incidents where packages were stolen from outside residences have occurred since September 16,
2015. Nuisance crime decreased by 13 offenses (-54.2%) overall.

» Both Part I and Nuisance crimes in Hopkins-Tancil have remained the same since the last report.

* Inner City has seen an increase of 40 Part | offenses (88.9%) year-to-date. Larceny/thefts increased
by 32 offenses, burglaries increased by 4 offenses, and robberies & assaults increased by 3
offenses each. Nuisance crime saw no overall change from 2014 to 2015.

» Partlcrimein Arlandria has seen a total decrease of 16 offenses overall, but assault offenses have
increased by 6 (75.0%). Nuisance crimes decreased by 50 offenses (23.3%).

e Part|crimein Andrew Adkins has seen no overall change from 2014 to 2015. There have been no
additional incidents since the last report. Nuisance crime has seen an overall decrease of 11
offenses (-31.4%).

* Partlcrime in Chatham Square has remained the same since the last report, with a decrease of 2
larceny/theft offenses (-66.7%). Nuisance crime also remained the same, with an increase of 1
offense.

Current Crime Trends

Commercial Robberies — While commercial robberies are down year-to-date by 4 incidents (-
19.0%), they are up for the current period (10/18/2015-11/14/2015) by 3 incidents (150.0%).
All of the incidents that occurred this period were reported in Sectors 1 and 3.

Prepared by APD Crime Analysis Unit
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2015 data is still raw and has not been verified. Please
do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police.



Alexandria Police Department

Gang Summary Information

Prepared: 11/18/2015
APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department's Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department's Crime Analysis Unit



Alexandria Police Department

Gang Summary Information
1/1/2015 - 11/13/2015
Gang Motivated Activity: Year-To-Date Comparison

=100.0%
Felonious Assault 0 4 4 N/C
Robbery 0 1 1 N/C
Total 1 5 4 400.0%

* The first gang motivated incident of the year was a felonious assault that took place on 4/26/2015 at 0300
hours. The assault occurred at 4100 block Mount Vernon Ave. The victims were two 21 year old H/Ms, one of
whom was an Alexandria resident, and were stabbed by MS-13 members. A 19 year old H/M city resident; a
19 year old H/M city resident; a 29 year old H/M city resident; and a 19 year old H/M city resident, were the
suspects in this case. The case has been closed by arrest.

* The second gang motivated incident of the year was a felonious assault that occurred on 4/26/2015 at 0315
hours. The assault occurred along 3900 blk Executive Avenue. The victim was a 30 year old H/M city
resident, who was assaulted by several young H/Ms believed to be affiliated with MS-13. The suspects were
armed with a machete. The case is currently pending.

Data contained in this report is from the Alexandria Police Department's Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department's Crime Analysis Unit



Alexandria Police Department
Gang Summary Information

1/1/2015 - 11/13/2015
Gang Motivated Activity: Year-To-Date Comparison

The third gang motivated incident of the year was a felonious assault that took place on 6/16/2015 at 2250
hours. The assault occurred at 4100 block Mount Vernon Ave. The victim was a 32 year old H/M city
resident, who was shot by an MS-13 member. A 24 year old H/M city resident; a 15 year old H/M city
resident; and a 16 year old H/M city resident, were the suspects in this case. The case has been closed by
arrest.

The fourth gang motivated incident of the year was a robbery that occurred on 7/9/2015 at 0330 hours. The
robbery occurred at 3803 Executive Ave. The victim was a 20 year old H/M city resident, who was robbed of
his cell phone and cash by MS-13 members. There were a total of six suspects in the case, two of whom have
been identified: A 23 year old H/M city resident; and a 20 year old city resident. The case has been closed by
arrest.

The fifth gang motivated incident of the year was a felonious assault that occurred on 7/25/2015 at 1920
hours. The assault occurred at 4131 Mount Vernon Ave. The victims were four H/Ms between the ages of 21
and 30 years old, all city residents, and were threatened with knives by MS-13 members. There were a total
of seven suspects. Those identified are a 19 year old H/M; a 17 year old H/M, city resident; a 16 year old
H/M city resident; and an 18 year old H/M city resident. The case has been closed by arrest.

Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department’s Crime Analysis Unit



Alexandria Police Department

Gang Summary Information
1/1/2015 — 11/13/2015

Steve Gang is not a recognized gang under state code, but had three incidents worth noting.

Steve Gang — There was a robbery that took place on 6/9/2015 at 1730 hours. The robbery occurred at Harris
Teeter at 4641 Duke St. The victim was a 36 year old B/M, non-city resident. A 22 year old B/M city resident, a
20 year old B/M city resident, and a 25 year old B/M city resident, were the suspects in this case. The case has

been closed by arrest.

Steve Gang — There was an assault and battery that occurred on 6/23/2015 at 1745 hours. The assault occurred at
5380 Holmes Run Pkwy. The victim was a 16 year old B/M, non-city resident. The suspects are described as
B/Ms who are affiliated with the Steve Gang. The case has been closed by arrest.

Steve Gang — There was a robbery that took place on 8/27/2015 at 2140 hours. The robbery occurred at the 4500
block of Holmes Run Pkwy. The victims included a 15 year old B/M, non-city resident and two 16 year old
B/M, non-city residents. The suspects are described as B/Ms who are affiliated with the Steve Gang. The case is

currently open.

Data contained in this report is from the Alexandria Police Department's Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department's Crime Analysis Unit



Alexandria Police Department

Gang Summary Information

1/1/2015 - 10/31/2015
Gang Related Activity: Year-To-Date Comparison by Offense

Crime 2014 | 2015 | Change | %Change |
Abduction 0 1 1 N/C
Alcohol Offenses 4 3 -1 -25.0%
Assault and Battery/Felonious 9 13 4 44.4%
Contributing to Delinquency 0 1 1 N/C
Destruction/Throw Shoot Missiles 3 3 0 0.0%
Disorderly Conduct 2 0 -2 -100.0%
Drug Offenses 9 1 -8 -88.9%
Impersonation/ldentity Theft 1 0 -1 -100.0%
Larceny/Receiving Stolen Property 3 2 -1 -33.3%
Motor Vehicle Theft/Recovery 1 0 -1 -100.0%
Obstruction 1 1 0 0.0%
Other Offenses 4 € -1 -25.0%
Phone Calls Threatening 1 0 -1 -100.0%
Police Information 5 17 12 240.0%
Prostitution 2 -2 -100.0%
Robbery 4 -2 -50.0%
Runaway 15 14 -1 -6.7%
Sex Offense 0 1 1 N/C
Trespassing 3 2 -1 -33.3%
Warrant Service 4 2 -2 -50.0%
Weapon Offenses 4 0 -4 -100.0%
Total 75 66 -9 -12.0%

*All offenses shown are
cases where the officer
suspected the offender(s)
was a gang member,
andjor the activity being
conducted appeared to be
somehow gang related.
There were 60) incidents in
2015, with a total of 66

offenses.

Data contained in this report is
from the Alexandria Police
Department's Records
Management System (RMS).
2015 data is still raw and has not
been verified. Please do not
distribute this data or report
beyond the intended
recipient without prior approval
from the Alexandria Police
Department's Crime Analysis
Unit



Alexandria Police Department

Gang Summary Information
1/1/2015 - 10/31/2015
Gang Related Activity: 2015 Incidents By Gang

*The bar graph below shows the 60 gang related incidents in 2015 broken down by
gang name. In 23 of the incidents, the subject was believed to be involved in a gang,
but it is unknown what specific gang the subject allied with. Some incidents involve
more than one gang.
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Data contained in this report is from the Alexandria Police Depariment's Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department's Crime Analysis Unit



Density of Graffiti Incidents

1/1/2014 - 10/31/2014

Total Incidents: 124
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Density of Graffiti Incidents

lr1f11201 5-10/31/2015

Total Incidents: 76
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Gang Graffiti Incidents YTD Comparison 2014 - 2015

January - October
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City of Alexandria, Virginia

Sheriff's Office
MEMORANDUM
DATE: NOVEMBER 18, 2015
TO: DANA LAWHORNE, SHERIFE

FROM: CANDRA L. CALLICOTT, CAPTAIN, SUPPORT SERVICES DIVISION

SUBJECT: QUALITY OF LIFE STATISTICS FOR SEPTEMBER AND OCTOBER
2015

During September and October, the Inmate Work Detail Program performed several
community service projects throughout the City. The Inmate Work Detail assisted other
City agencies, collected trash at numerous locations, and responded to specific
requests. Normally, there are two work detail crews with up to four or five participants
per crew. That number can fluctuate throughout the year due to limited qualified
participants. During this reporting period, there was an average of six inmates
participating in the program.

LITTER PATROL:

Public Safety Center: 1 visit, 2 bags
Lynhaven: 2 visits, 8 bags

Holmes Run and Telegraph Road Interchange: 1 visit, 6 bags
Eisenhower Avenue to Ben Brenman Park: 1 visit, 5 bags
Breckinridge Cemetery: 1 visit, 4 bags

Four Mile Trail/Arlandria: 3 visits, 4 bags

Hume Springs: 2 visits, 4 bags

Braddock Road Metro: 1 visit, 1 bag

King Street Metro: 1 visit, 1 bag

Founders Park: 1 visit, 1 bag

Beatley Library: 1 visit, 4 bags

Mount Vernon Avenue: 2 visits, 3 bags

Le Bosquet Park: 3 visits, 4 bags

South Reynolds Street to Duke Street: 1 visit, 3 bags

OTHER COMPLETED SPECIAL PROJECTS AND REQUESTS:

¢ Distributed and collected barricades for the Movie Night at Market Square.
* Delivered and collected 20 barricades for the Hillary Clinton Rally at Market

Square.
e Delivered and collected 26 barricades for the Lee Street Halloween Event.

1



* Delivered and coliected 63 barricades for the Halloween Parade on Mount

Vernon Avenue.

Delivered and collected 69 barricades for the King Street Art Festival.

Defivered and collected barricades for the 5K Cameron Station Run.

Delivered 5 boxes of records to Archives fo be burned.

Assisted General Services by cutting the grass at 801 South Payne Street.

Assisted the ALIVE Center by building shelving at their new location in the old

print shop and moving food to the new location as well.

Assisted Archives with their office move to the old print shop.

Assisted Archives by preparing pallets of boxes to be burned,

e Painted the staircase and cieaned the carpet outside the 911 center at the Public
Safety Center.

» Assisted Recreation and T&ES by filling more than 5000 sandbags as part of the
preparation for Hurricane Joaquin.

HOURS AND SAVINGS

During September and October, the number of hours completed by the Inmate Work
Detail (excluding Recreation) totaled 735. The total funds saved in City wages for this
time period was $20,139, based on the hourly rate of $27.40.

The number of hours completed by the Inmate Work Detail for Recreation was 92
hours, representing a savings of $2520.



Section September/October 2015
GANG INTELLIGENCE
Screenings of Jail Intakes 811
Gang Members Identified 28

Affiliation of Gang Members Identified
currently housed in the ADC.

Bloods-11 / Crips-1 / MS13-15/
Honduran Carte]-2 / Tooley Street-1/7
Woods-1 / 5% Nation-1 / 900 Block

(38) Total Mob-~4 / Brown Pride-1 / Vice Lords-1
WARRANTS
Warrants Served 155
Arrests 102
LEGAL PROCESS SERVICE
Civil Papers Served 2633
PROTECTIVE ORDERS ;
Protective Orders Served 233
AVERAGE DAILY POPULATION 383
Local & State Prisoners 242
Federal Prisoners 141
MODIFIED WORK RELEASE
Community Service Hours in the City 480
Cost Savings to the City 5912
Year to Date Service Hours 3344

Year to Date Cost Savings

9397




Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
November 20, 2015

Focus Areas Inspection Activity
September 17, 2015- November 11, 2015

Hume Springs

Reporting Period 2015 2014 Change
Violations Cited 5 10 -5
Inoperable Vehicles 1 4 -3
Trash 150 29 +1.21
Grass 2 4 -2
Unfit Housing 2 3 -1
Rodents 8 10 -2
Hoarding 0 4 -4
Property Maintenance 23 31 -8
Stop Work Orders 0 1 +1
Arlandria
Reporting Period 2015 2014 Change
Violations Cited 11 5 +6
Inoperable Vehicles 0 1 5
Trash 20 33 -13
Grass 17 55 -48
LUnfit Housing 0 3 -3
Rodents 2 0 +2
Hoarding < 2 +2
Property Maintenance 23 16 +f
Stop Work Orders 6 1 +5
Lynhaven
Reporting Period 2015 2014 Change
Violations Cited 1 8 +3
Inoperable Vehicles 0 4 -4
Trash 30 45 -15
Grass 16 17 -1
Unfit Housing 0 4 -4
Rodents 0 0 0
Hoarding 0 0 0
Property Maintenance 43 9 +34
Stop Work Orders 0 0 0

“One Team, One City — Our City”




Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
November 20, 2015

Maintenance and Nuisance Code Activity

STOP WORK ORDERS
PROPERTY MAINTENANCE
HOARDING

RODENTS |

UNFIT HOUSING

GRASS

TRASH

INOPERABLE VEHICLES ; | E

| !

VIOLATIONS CITED [Mis g

|
0 50 100 150 200

Inspection Activity Sept - Nov 2015 Inspection Activity Sept - Nov 2014

Focus Areas Summary

250

Trending: Trash in alleys, on private property. Bulk waste and furniture dumped at multi-family
trash collection areas. Reduction in stop work orders issued, small home improvement projects

increased, increased permitted work.

* Residential rental inspections 601 Four Mile Road -16 units inspected.

* Landover Path, Trash and rodent issues resolved through Parks, T&ES and Code.
e Team Surveys for illegal construction and working beyond permitted scope of work.
* Walking surveys along Mount VVernon Avenue for trash and rodent activity.

“One Team, One City — Our City”




Transportation and
Environmental Services

Operations Update
Quality of Life Committee
November 20, 2015



Refuse
20,000 weekly residential
customers
300 commercial customers
Spring Clean-Up

Recycling Street Cleaning

* Litter Collection
» Leaf Collection

. Residential/Commercial
(contracted service)
* Street Sweeping
° Drop-Off Centers/Mulch
i / ] —Swept a total of 3153
Farmers Market Composting miles this sweeping season
. Public Space Recycling
. Hazardous Waste & Electronics

Drop-Off Site
Sidewalk Cleaning 6
General Street Cleaning 21
. Alley Cleaning 9
AR Illegal Dumping 5
: Total 41
o | < e D



Street Maintenance

. Annual Resurfacing

. Potholepalooza
. Preventative Maintenance
—  Crack Sealing

Sewer Maintenance

. Storm and Sanitary Sewer

8 Preventative Maintenance
= CCTV and Cleaning

» Corrective Maintenance

—  Excavation and Lining
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Sidewalk Maintenance
. Annual Replacement

. Brick and Concrete Repairs
. Preventative Maintenance
—  Precision Grinding

Hydrant Maintenance
. Preventative Maintenance

—  Annual Rebuilds
. Corrective Maintenance

Pothole Repairs 154
Sidewalk Repairs 72
Street Repairs 29
Total 255

pothele repairs
sidewalk repairs

street repairs
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Signals Signs

Repair and maintain traffic . Installs and maintains public all ¢
signals and road signs signs
265 traffic signals and warning ~  Parking Restrictions

lights
- School flashing Lights
— Flash Warning Lights
= Pedestrian Rapid Flash Beacons

Speed Limits i

Loading Zones
Navigational/ Directional

Manages pavement markings

and roadway striping programs
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Parking Meters

Manages and maintains single
and multi-space meters
throughout the City

Operates and maintains 314
single and multi-use parking
meters

Parking Meter Repair 120

Traffic Signals

Traffic Signs

60
34

Total

214



Department Updates

Resource Recovery

Leaf Collection Started Monday, October 26th and will finish
Wednesday, December 30%, provided no delays in weather.

The City is divided into five zones, each with a specific collection start
date. Each zone will receive three passes. Leaves are also collected in
paper leaf bags on a weekly basis.

Public Works

Installed Automatic Vehicle Location (AVL) system, which is a GPS
vehicle tracking system for the snow program. This system is used to
reduce response time, manage which streets have been plowed and
at what speed work is being completed. An added feature is the AVL
systems can detect when the brooms for plowing go up and down.

Traffic Operations

Traffic Operations has been working to replace LED signals throughout
the City. Currently 95% of traffic signals in the City have LED
technology.




TRansitioning Adults Into

Living Successfully (TRAILS)

TRAILS

A unique innovative program designed to provide early and effective treatment to individuals between the ages of
16 to 25 who have recently experienced symptoms of psychosis. Some of the signs may include the following:

- Auditory hallucinations (hearing things that other people don't hear)
+ Visual hallucinations (seeing things that other people don’t see)

+ Paranoid feelings (feeling unusually afraid or suspicious)

+ Unusual beliefs

+ Disorganized thinking

The TRAILS program utilizes an evidence based Coordinated Specialty Care (CSC) approach. This model includes
assertive outreach and engagement to identify youth in need of services. Treatment is phase-specific and provided by
a multi-disciplinary treatment team using a shared decision-making model. The goal is to assist young adults and their
families in achieving their emotional and personal goals and to facilitate access to the services they need.

Services include: Criteria for the program:

+ Qutreach and referral + Ages 16-25

+ Evaluation and assessment - City of Alexandria resident

+ Psychiatric treatment +Have experienced symptoms of psychasis within
+ Recovery coaching two years of referral

- Case management » Have an ability to benefit from CSC services

« Psychotherapy and are willing to work with a multi-disciplinary

+ Vocational and educational support specialty team

+ Family education and support

« Peer support

+ Supportive housing and psychosocial
rehabilitation programming

Allinsurance types are accepted, including no insurance. The TRAILS program is located at 4480 King St. on the fifth floor,

For more information or to make referrals, please call 703.746.3441. E’gﬁ
Email trails2recovery @alexandriava.gov or visit our website by scanning the QR code: [®]3=s*
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